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COMNAVAESRELCOMEES ELEVEN INSTRUCTION 4780.1=

Subj: RESERVE INTEPMEDIATE MAINTEMAMCE ACTIVITIES [RIMA)} PRUGRAM

Fef: (@) COMHAVEURFRESECRINST 479%0.2
(b} COMMAVSUREFPACINST 2750.11A
(=) COMNAVEESEORIWST {47850.17D
(d} COMNAVRESFORINST 5100.3A
(&) CPHAVINST 4730.4C

Encl: (1} Sample Terms and Conditiona Letter
{2} Sample Formal Tasking Letter
(3} Sanple RIMAR Funding Reguest Letter
(4} Sample Internal Funding Autherization Memorandom
(5} Sample Unit Monthly BIMA Status Report (REDCOM 11 £7580-1)
(&) Sampls Shipping Transportation Account Code [TAC) meguest
(7} Sample Notification of FPositive Shipment/Receipt

O Confirmation

(8Y RIME Ship Matrix (REDCOM 11 4730-2)

1. Purpose. To provide guidance for the RIMA Program within BEDCOM
Region Eleven.

. rencellstion. COMMAVRESREDCCMREGI1INST 4750.1D, 7

3. Sackground. Refersnces (a) through (c} delipeste RIMA Program
responsibilities and procedurses.

4_ rCDigrussion. The RIMA Prodram involves fabrication and repair
projects to provide Fleet Support fzom the Haval Reserve. Thes=
pracetime support projects are funded by Commander, Maval Surface
Torces, U.5. Pacific Fleest [(COMNAVSURPERI), completed ak local
training sites and are shipped to Intermediate Maintenance Activities
iTMRs) “or distribution te Fleet Units. COMHRVSORFPAC realizes
significant savings in cast and time on RIMA projects and the Maval
Reserve benefits through handz-on £fleet relevant training.

3. Action. Commanding Officers of Waval Ressrve Centers and
SIME/Repair Units within REDCOM 11 will implement the reguirements of
this inscruction.
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COMEAVESSEEDCONMIEGIITNST £7E0.1E

¥ 3 JUN 95 O

. Desponsibilities. Specific responzihilities inglude:

a. mezserve Intermediate Maintenance Rotivity Coordinator (RIMALD)

(1 Act a2 project manader and ceaktral peint of contact Zor
R=ZCZC 11, the COMNAVEURFPAC RIMA Frogram Coordinator (N4352) and the
Southwest Beqicnegl Maintenance Center (ZWRMC] .

(2} Cocrdinate project azsignments for Reserve Units. LReview
Tleet Zupporrt Cpen Project Listings and projects for projects which
porantia’ly match Dait capabilifies, provide craining benefif to the
Unit and maximize Ileet Support end mricritize acoording to fleet
neaeds, The RIMAC will rawview Terms and Cenditions Letters, encliosure
iil}, prior to forwarding with erndorsement, to COMHNAVS5URFPLC RIMR
Frogram Coordinazor (N43532) . Cogrdinste the provizisons of wozk
rackages to ERESZEW for consideration.

(3] Supmit upcoming fiscel year budget estimstes to
COHMMAVSURFPAC via the chain of commard by 15 ABugust of each year,

14l Coordinate allocation of funds with Beserve centers and,
when appliczble, COMMNRVSURFTAC, for srojects after receipt of formal {;}
Tesking Letter, enclosure (). After receipt of fozmal tasking fzom
COMHAVZOZTPAC [Hd35€} and subsecuent review cof REZCEMN's EKIMR Funding
Request Letter, autharize the RICCCH 11 2IMA Funds Administrator [N4d]
via internal memorandum, eaclasarce (4!, to cpoordinate with the REDCOM
11 Finmancial Management Director (N8) to transier funds to the
RESCEN'"s FASTDATA Lo purchase macerials.

‘5] Track and maintain project atatus z2nd provide guacterly

rplatos bp COMMAVSURFPATZ and COMMAVSURFREESFCOR no later than thirty
days mfter the last day of the gurarter.

(4] Cocrdinare CenterfUqit Industrial Flant Egquipment (TPE}
requirements with COMNAVEUITRAC,

i7] Ensure schedeling of reguired inspecticons is accomplished.
Thase inspections will inciude, but not be limited te, those dealing
wizhl Saiety znd ithe Mainktenance Makerial Management (3M) System.

(8! Prowvide assistance and guidance to Ressrve Centers and

e T e




COMNAVRESREDCOMREG11INST 4730.1E
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Cnizs within REDCOM 11, Condigt pericdic onwsite reviews of RIMA
facilities cnrocuognout the regicn as prioritiss aned funding permit.
Site visits will eqmphasize safety, equipment meintenance and personnel
izsues zffecting productivity.

b. REDCOM Commard Iaspectar shzll ensuze safety and 2M
irspections are conducted per references (d) and {a).

. RI¥A Funds Adminiztrztoer

Pl A full-time sepport officer shall be appointed, In
Writing, Ehe coliateral duty te avthorize RIMA funds Zor the region.
Tunding willi be zlloceated kased on authorizetion from the IZIMAC vwia an
interasal merpcrandum, enclosure (47,

(27 Following receipt of the RIMA Funding Authorization
Merorancom from che RIMAC, enclosure [4), the BIMA Funds Administracor
will authorize the release of funds to RESCENS wiz fthe REDCOM 11
Director of Finzncizl Management [(HE8). The EIMA Fundcds Administrator
zhall exerciszss zhis avthority within the fiscal constraints of the
RIMA Owerhead [ROV) Frogram funding provided hy COMNAVEURTRALD and
other fiduciary and legal reguiremsn=za for sny OPTAR holder as per
current directives.

(3] Mzintain a datakasze of current funding allocations
pertdaining to AIMA project funding.

[4) Act =z primary point of contact for RIMA related issues
tha< ccour in the absence of the RIMA and ARTMAC.

2, BHasarve Center Commanding Cificer

v1) Exercise owerall resporsibility Zor BIMA related orogrars
az the REZICENW, ln¢luding, but not limited to, all gurrent safety and
Wawy Cocurational Safety and Re=alth (NAVOSH) Instructions. Reiersnce
1d)] rafars,

i2] Review proposed project for efiect on training readiness
ang capability to accomplish prior to acceptance.

'31 Assist uanits in the technical evaluation of projects.
Erraen unit's proposed Terms anc CJonditicons Letters for Zeasiplility,
project cempletisn schedule, apecial tooling or eguipment requirements
and a2ffzot on training and readimess. Verify material regoirements
and prizing.
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4] Dasignate 3 full-time staif member, in wrizing, zhe
collazeral duTy as the REECEH RKIME Rzsistanr. This zssistant is the
primary RESCEN point of contach for the RIMAC and the EIMAE Funds
Administrater regarding the BRESCEN's carrent project status, provide
suppert Zor shipment and receipt of matezials, prejects and supplies,
ard other i1zsues related to the effective administration of the RIMA
FLoJram.

(%) Providse RESCZIN point of contact teo assist anit in
cocrdinaticn of IPE maintenance, makerial acguisitian, projectc
shiprent and other agsistance as requested by the unit Commanding
Qfficer.

(2} hdminister an aggressive, proactive command safety
crogram. Ensure compliance with all WAVCEE and any other regulatary
safety requirements with specific emphasis on shop szafaty and
craininyg.

17l Appoint a senicr patty officer, in writing, as the Safety
Gfficer specifically charged with supervising shop safetw. It is
nighly desirahle the pezsonnel sssigned to this duty have past safety
experience &nd formal Havy training n the NBRVOIH program andsor a
civilian occupation related to industrial safety and be familiar with
current safetv directiwves., Ceveisp Safety Training Records to
demonstrate training accomplizhed.

td) Schedule, corduct and decument RIMA related operator
trzining, with emphasiz on zafecy related trazining. Develop an
apprenticesnip program to ensure porfential SIMA ITPE apearator: possass
sufficient experiences, maturity, ozoficiency, safety, and eguipment
knowledge pricor o participetion in BIMA activities.

P91 Ensure an aggressive Quality Assurance Sogogram is
maintained on 2l]1 completed and in-progress RIMA projects.

t10] EZnsure IPE I3 included in the IESCEM's 3IM System per
rerergnces (o) and {&).

i11) Zpsure IFE, tools, finished prodocts and s2tock inventory
are secars and placed on the RESCEN's Computerized Equipment Inventbory
System [(CEIS) program as appropriate.

t12) Negotiate any regquired Memorandz of Agresement or
Cnderstanding Zor off-site facilizies. Zubmit copies to REDCOM RIMAC
ag appropriate.
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$13} Censider OPTAR funding reguests from RIMA vnits for the
pureose of obtaining tocls, other than special tools, and shop
maintenanee items necessary to perform BEIMA projects anticipated for
the next fizcal year.

{14y Submit RIMA Funding Reguest Letter, saclozure (3), after
receipt of forwal tasking letter from COMWNAVSUBFEPAC (W4252) and
receipt of project materials list from the RIMA unit.

f15} Purchase RIMA project materials within 30 days of funding
by REDCCM 11 Financial Management Diractor (HE) and close coordination
with the RIMBR unit to ensure correct materials 2nd gquantity are
purchased. Also, ¢pordinate liaison between RIMA unit and
COMNAVSUORFPAC (M4352) for requests/receipt of material supolied by
SOMNAYSURFPAC through SIMA San Disgo {(i.2. material/thread for bunk
surtains, materizl /bonding agent for caswalty power covers, etc.).

fle} Ensure reguired reports are sobmitted.

&. Units Participating in the RIMA Frogram

(1) Review the COMNAVIORFPAC Flest Suppart Open 2raject
Liztings via the Internet (www.spurfpac.navy.mil/rima) for projects
witnin unit capaclilities.

{2} Redquest work package from COMNAVSURFPAC (W435Z) via REDCCM
1! ZIMAC and review to determine if unit will bid onfaccept project.

(3} Hid on desired projects by submitting & Terms and
Cconditions Letter, sacleosure (). The unit showld contact the
COMEAVEGREERC RIME Coordinator (M4352) to obtair the Regicnral Task
WNeomber [RTH) zeferenced in this letter.

(4} Suomit materialzs li=t to RESCEM after receipt of formal
tasking lekter from COMNAVSORFPAC [(N4352).

tBY Commence peaject upen receipt of a Formal Tasking Lettar
From COMNAVSURFEAC (M4352) and receipt of project materials from
COMEAVEUREFERC (W4352) and/or RESCEN.

{B) Regquest 0PTAR funding from RESCEN Commanding Qffiser for
topis and shop maintenance items necessary to perform RIMR projects
and maintenance planned for the next fiscal yeay. These redquests are
normally submitted in June of each year for the next fiscal year and
updazed gunarterly.
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{7} Establisn and maintain an aggressive Quslity Assurance
Fraogram onh all in-progress dnd completed BIMA projects.

(3] Prowvide the Unit Monthly 5IMA Status Renort {REDRCOM 21
4780-11, encrlosure (5}, on all current projecis to REDCOM 11 (K43} o
-eter than the last day &f the reperted menth. Submit reports via
email. [(Code N4

[¥] Reguest a TAC using the Shipping Transportation Account
Code (TAC) Reguest, enclesure (&), from COMHAVSOREFAC if a project
reguires First Article Inspectiecn (Fall, or upon completion of a
project. FParrcial skipments redquire COMMAVIURFERC authorization.

10} Heotify the shipping destinaticn of completed projects
uging Wotifigation of Positive Shiptent/Receipe Confirmacion,
gncigsure ¢71. Ensure & copy of this notiligetion iz mailed or
submitted via fax to the COMNAVSURFPRC REIMA Program Coordinator
(M43520 30 (6191437 ~-0734 and the REDCOM 11 RIMAC at (972] Z&6-6627.

111l] Under the servicing RESCEN, maintain facilities, tools
and sguipment to optimize safetry and safeguard thelr material
condition.

(12) Ensure all personnel participating in the Ridldh Program
gre fully gualified to safely cperate RIMA egquipment 2nd IPE per the
RESCEN's shop gualification and apprenticeship wrogram &nd applicable
Havy guidelires.

(12) Mairtain records of training readiness gains and man—
hours =sxpended o each project using the BIMA Shoo Matrix (EERCOM 11
479041, encleosure (8},

£f. A4ll Hands

(1} Whether participating ia the RIMA Progra:n or not, safety
is paramount. Any person witnessing shop practices which appear to ke
unzafe are avthorized and responsible o IMMEDIATELY STOF all work
wizhin the shop. WNork will not restzrt until suspect conditions e
practices have been reviewed by the RESCEN Commanding Officer or
dezignated Safety Bepresentative and corrective asction is completed.

T. ERenorts. Reperht control system REDCOHM 11 47890-1 is assigned the
reporting reguirements contained in paragraph €=1(7). The report is
zporaved far three years gnless cancelled earlier.

O
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. Forms. TUnit Monthly RIMA Status Repert (REDCOM 11 474895=-3) and
RIME 5rop Macxix (REDCOM 11 47490G-2) can be obtained from RZDCOM 11
(Ws1C) wig Email. The blank forms will be zent to you via Email as
gttachments, which voo will save to your computer hard drive and print
2s nesds=d.

J. CHRISTUPHER
Chief of 3tdff

tion: {REDCCOMEEGLITNET 5210.1P}

Dizzxibu
Lizs B-¥
Copy To:

COMHAVSURFRESEOR (H57)
COMMAVSUZFPAC (14256]
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ZAMPLE TERME AND CONOITIOHS LETTER

From: Cottmanding Qfficer, (Name of EESCEN]
To: Cormander, Waval Surface Force, 0.3, Pacific Fleet [H433536)
Vias Commander, Waval Rezerve Readiness Command, Reqgios Zleven (43

Subj: RESERVE INTERMEDTATE MATHNTENANCE ACTIVITIZS (#IMA] PROGRAM
IRCPOSED TRAINING FPaOJECT TERMS AND CONDITICNE EOZ [HRME OF
ITE¥ TG BE FRODICED) , JSH

Re s [a] COMNAVSUDRTEACINST 4750.11a
(k] REDCOMEEGLLIWNST 47920.1D
(=] PRONCON [if applicakble)

1. Zubiect project is accephted for cowpletion a2t [nawe of REECEN! .
FPar reierences [a)l, [(b] [(and [(cl, if applicable), the fZzllowing
information is furnished:

a. MWumber of uvaits Lo be prodcoced is . Estimated zost per
unit of issgus is §

k. Ezstirmared total material cost Ls % .

2. Estimared start date is - Egtimared completion date
iz

d. Estimated date first anit can be shipped (ocnly if a Zirst
axvirla iaspeckion is reguired per the formal tasking letter) is

e, Special egquipment reguired, but noet currently availabk:ie,
consisce of . which reguizes 5 in speciai funding.

L. Zoint o2 contacht is (rank/Szatesrame] at (phone mumber] .

g. Estimated tatal cost of the project is 5

2. moditional comments as appropriate.

&. B, SEA
Copw BEor
Re=zervs nit

Enzl (1)
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FORMAL TASEING LETTER

From: Commander, Haval Surface Force, 3.5. Pasific Fleet (N4356)
Tar Commander, Nawval Reserve Readiness Command, Region Eleven

(W42}

Subj: TORMAL TASKING FOR RESERVE INTERMEDIATE MAINTENANCE ACTIVITIZS
(RIMA) PROGEAM PROPOSED TRAINING PROJECT

ref: (a) COMHNAVIURFRESFORINST 4790.2
(b} COMWAVSUREPLOINEST 47%40.11A4
(e} REDCCM 11 ltr 4790 [Serial) of (Date)

1. Per references [(a] and (b), this letter is formzl tasking for the
orojects described below sobject to the acceptance, terms and
conditions descrihed in reference (o).
2, The fellowing projects are tasked:
ETH Hama Canti £y Locatian
BE=NEAN-ENNE Project Nams LEZCEH
3. A first article acceptance check will/will not be reqguired. Wotily
the CHSF RIMA Coordinater (H4d358&) fer meiling/delivery instrections
when f£inished projects are ready to be shipped.

g, The CNSP RIMR Toocrdinator, Sallie Campkell, can bs contacted at
DSW 577-2441, Comm [619) 437-2441, or Fax (61%) 437-0744.

5. E. CAMPBRELL
By direction

Cooy to:
COMNAVEURFRESFOR (N4)
RE5CEN

M2 Onit

Encl (2]
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33 it 1509
SAMELE EIMA FUNDIHNG REQUEST LETTIR

From: CZommanding Qffigzer, [Name af RESCEN)

Lt

3ubj: FJIKDIHG RECUZET FOR RIMA PRECJECT
Zals ra)l COMHAVIZORFPACINGT 4730.11A

(o) COMHNAVSUXTRESFORINZT 4700.2

fo] SEDCOMEBEGLILINST 4T720.1D

+d)] HMAVEESCEH ltr 4740 [(Ser) «f {Date]

[Terms and Cenditions]

ta)] COMHAVISURFPAC ltr 4790 (Serizl) of (Date) {Formal Tasking)

Znel: i1} Lisz of materials for RIMA proeject (Hame) (RTHI)

.. Per referencez ([2) through le), reguest $ to purchase
materials listed in enclesure (1] to compleke subject project.

2. Pgoink of contact iz {(Rank/Rate) at (phone number] .

A, B. SER

Copy Tor
Fzsesve Unit

Eacl [3}

T Commander, Waval RBegerve Readiness Command, Region Eleven [H43)







COMHAVRESREDCOMREGIIIMET <750,
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SAMEPLE FUNDING AUTECSRIZATICH MIMOBRMDLM

4740
11 February L55%E

MEMCERRRDUM

Trom:  ATMR Pung ASmintstracor, BREDECH 11 (H4)
Ton: Directer, Finsncizl Macagement, COMMANEESREILIOM REG ELZVEW [HE!D

1E

Eickhy s FUXNDING AUTEGEIZATION FOER RESIRVE INTERMEDIATE MATINTEMLHCE RCTIVWITY PROJICT:

Eef! (a; HAVMARCIRESIEN E1 Pase ltc 4790 Ser £473%0 of T Dec 97
(o) HAVMARCORESCEN El Pase 1tr AT90 Zer 447351 of T Dec 97
(o) COMMAWSURFDAC Lbr 4790 Ser N{3L/03043 of 22 Dec %7

(d! NAVMARCORESCZM E) Pasc Funding Reguest Lzr (for Bam Far Racke] [(andated)

(=) HAVMARCIRESZEM El Paszs Feading Beguest Lor !for Hoze S-orage Racks)
[andatad)

(f: COMHBRYSORERESFOR-MET 4750, 2

(g! SERCOMBEGLZINST 27490, .0

i. pPer references (al through (g), cequest you transfer $2,73E.22 of the KRIMA
reimcursasle money to SEl Willisms' FASTDATA in El Fass to purchase materials to

produce the below-described RIMA projeccs:

RTM PREUJECT NAME O L AR AMOLUNT
—
1118577 Ram Fan Fuaccs T6.25
#0-1110-578 Hopa Tiorage Facka 2,0.m. 00

S ae—

2. For MAVMARCOREECIM El Pasgr TUpon receipt <of this RIMA coogl, fgadest your
“-orekeeper obligate it as soon a5 poassible, preferably withis 45 daws.  Forther
ragrest your Storekxeeper aotily Mr. Smith At REDCCH (M417) once all Che ropey ics
abligazed.

J. A. LAME

Cooy Eoc

FAVMARCOREECEYN El Famso (Attn: RIMR Coeprdinatcr & Storekeseper)
COMHAVEORFZRC [H435E)

FEJCCHK 71 (HAZ!

Encl (4]
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70 JIR 31
UHNIT MOWIHLY RIMA BTATUS REEFPORT
rReport Symbol REDCOW 12 4730-1)
Unit el oeatlan: Fpt for Monh O
RTH JOH NAME Q7Y MAM-HRS ESY ary NITEMS MNOTES
ROD EXFENDED COMPL SOMPL SHIFPED THIS
THIS MDHTH DATE MAONTH

Rk Mlem Mawra) i M, DAMOIY R K *x i1
AL 8 lam M) Y W DI R K XK &

Slgnalurm (RIkky Prajes kanoger) Slgnatae (RESGEM}

HRTES

Lrae 1his gacton to provide adodkine datall when desiredmesded. H can alsa be npad b make ganeral absereatione ¢not cancema), ar to raquest Infanmatian. Passible onlriog maght

Inchufe: (1] breakdown or repar of equipriand; {2 reagon fof scheadula alippage, (3] need tor, ar eanpletion of, First Aalcle Inapaciion; 44 changa In akalus of el of pars o
Tunding; 453 TAC Crdo wsmnd when shpmant le mads: (5] plane b bld on sddilonal peajests, abs.

_U _,.U Encl Hmo
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SAMPLE TaAC COCE REQUEST LETTER

Comranding O0fficer, [Mame of RESCEN]
Tommander, Maval Surface Force, 0, 5. Pacific Fiest (N4334)

REQUEST FCOR TRANSTORTATION ACCCUNRT CODE (TRC) FCR SHIPMENT CF
TOMPLETED RIMh PROJECTE

fa] COMMNLVSURFPACINST 47490_.11A
o] REDCOMEEGIIINGT 4730.1D0
o] COMMAVSUREPAC ltr {(Serial) of {Datel (tasking letter)

»avided:

1. Per references fay through (o), the fellowing information is

i

Items oo ke shipped: (Bote: Lizst each item)
ouantitTy: [Hokp: List each icem)
Weight: iMpre: List each contsiner)

Dimensions: (Mote: Liszt each soantainer)

Mode :

Estimazed Cost:

Estimated Ship Date:

Mo Later than Zhip Date:

2. Point of contact is {Rarnk/rate/mame: at (phone).

A. B. SEA

Copy Lo
RZOCOM Region Elewven (N43)
Reserve Unit

znel (&l

-.-..\_.“.....\..\..__..
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NOTIFICATION OF POSTITIVE SHIPMEWT/RECEIPT CCNEIRMATION

Date)
B EMAERARTILIM

rom: GIMAC Unit/Activity Shipping Material
To: Ship Te Addre=ss

Subj: HCOTIFLICATION CF SHIPMENT/RECETPT CONFIRMATICN

1. The Zcllowing material wax Shipped to you oo (DIe] under BTH - Please
conplete the potteom of chis form bo verily reccipht and zetvos form ta:

Corsander
Hawral Surface Torcs, 0.3. Facific Fleakh (M433R)
£891 Rerddgea Rpadd
San Zhego, OA $E105-2480
a, DIC/hddpess meterial shipsed to.
h. #aeber »f pdieces, total weight apd cukic feec.
Made & Date of Shipmenc.
(.J TRZ Caode (if vtiiized]

c, Descriprion of materia..

A. E. EEA
COOTIRMATION OF RICEIPT
ek ceceiwed; . Material condizian:
Hamarks:
Dat=: Signature:

PLZASE MOTIEY THIS COMMBMD OF NON-REECEIFT WITHIN STXKTY (60! JAYTE GF EHIFMEWT.
Zopy Tor

JOMHAVEIRTPREC (Wa35E)

EZ2C0M Eegicn Zlewven [H43]

D Encl {7)
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RIMA SHOP MATRIX

PREWECST NAME

LOCATION

RESERYE LMIT

LIST SPECIFIC PROJECT PROGRESS AND RETRITP TRAINING GAINS (N THE COLUMNS FROVIDED

TOTAL

HOIRS

ENPENDED

PROJECT

PROGRELS

RETRATF

TRAINING GAINE

OATE

EATE

REZERVIST'S MAME

EQUIPMENT

EMSURE ALL PERSONNEL PERFORMMNG RIMA PRCJECT WORK UTILLZE PROPER EAR

FROTECTION, SAFETY GLABSES, SAFETY SHOES AND OTHER AFPROFPRIATE FROTECTIVE

RECCOM 17 47902 (Feb. 98}

Encl ()
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